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1. Approval of the minutes of February 13, 2024 
2. Memorial Resolution for Jack Shiner 
3. Executive Committee Business (10 minutes) 

Colin Johnson, Faculty President 
4. Presiding Officer’s Report (10 minutes) 

Rahul Shrivastav, Provost 
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Scott Dolson, Vice President and Director of Intercollegiate Athletics 
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Marietta Simpson, Distinguished Rudy Professor of Music 

9. Questions/Comments on the Report from the Athletics Committee (10 minutes) 



This transcript was autogenerated by AI REV.com 
 

 

 Page 2 of 35 
 

10. Proposed Changes to BL-ACA-A1, Academic Appointments, and BL-ACA-A5, Research Ranks at Indiana 
University (15 minutes)  
Ben Kravitz, Co-chair, Research Affairs Committee 
[Discussion Item] 
 B27-2024: Background and Overview to Proposed Changes to BL-ACA-A1 and BL-ACA-A5 
 B28-2024: Proposed Changes to BL-ACA-A1, Academic Appointments 
 B29-2024: Proposed Changes to BL-ACA-A5, Research Ranks at Indiana University 

11. Questions/Comments on Proposed Changes to BL-ACA-A1 and BL-ACA-A5 (10 minutes) 
12. Report on Faculty-activity Reporting Tool (5 minutes) 

Carrie Docherty, Vice Provost for Faculty and Academic Affairs 
13. Questions/Comments on Faculty-activity Reporting Tool (10 minutes) 

 
 

Transcript 
 

Speaker 1 (00:00:01): 
Good afternoon. I'm advised we have quorum, so let's get this meeting started as we always do, we 
begin first with the approval of minutes from our February 13th meeting, so somebody who's read it 
and is willing to put a motion to approve the minutes. Motion to approve. That's one. Anybody to 
second? Second. We have a second. All in favor all. Raise their hands and that's good. The minutes are 
approved. I will next ask Carrie to read out a memorial resolution for our colleague Jack Shiner 

Speaker 2 (00:00:41): 
Vernon Jack Shiner Jr. Aged 95, passed away peacefully at his home on May 26th, 2021 with children 
and grandchildren at his side. Jack was born in Texas in 1925. He began studying chemistry at Texas 
Western College of Mining, now utep, where he met his future wife Riva. He enlisted in the Navy during 
World War II and served as a radar technician on a destroyer in the Pacific after the war. He completed 
his BS in chemistry in 1947 and earned his PhD in organic chemistry at Cornell University in 1950. Jack 
joined the department of chemistry at Indiana University Bloomington in 1952 as an instructor and 
rapidly advanced to full professor in 1960. Based on his innovative research and developing area of 
physical organic chemistry, Jack was recognized as one of the world's experts in s leases and elimination 
reaction mechanisms where he used the effects of uncommon isotopes of the usual elements on 
reaction kinetics to elucidate detailed pictures of such transformations at the molecular level. 
(00:02:05): 
His expertise in kinetic isotopes effects was of significant importance in collaborations with a number of 
other scientists in their studies, a variety of chemical, biochemical and geochemical reactions. Jack was 
known for training his numerous PhD students and postdoctoral associates in the rigors of detailed 
precise science at both the experimental and theoretical levels. From 1959 to 60, he held the coveted 
Sloan Research Fellowship and joined his international isotopes colleagues at the University of Zagreb as 
a fult, as a Fulbright distinguished scholar. In 1985, Jack served as chair of the Department of Chemistry 
twice first in 1962 to 1967, where he oversaw its unprecedented growth, a doubling of research faculty, 
a major increase in research facilities and most important to him the establishment of a superb set of 
electronic computational machine and glass blowing shops to enhance the new research programs. He 
was also called to serve chair again from 1982 to 1988 to supervise the construction of the east and 
west chemistry annex and the renovation of the original chemistry building and the 1964 edition, all of 
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which completed the current chemistry teaching and research complex. His administrative skill and 
vision were also employed by the College of Arts and Sciences where he served with distinction as dean 
From 1973 to 1978, Jack continued to teach undergraduate courses until his retirement in 1995. He 
loved traveling, gardening, sports cards and was a wine enthusiast with his wife Reva. He appreciated 
the theater and fine arts. In particular the activities of the National Society of Arts and Letters and the 
Bloomington Playwright Projects. 

Speaker 1 (00:04:20): 
Thank you, Carrie. If you're able, please stand for a moment of Silas. Thank you. I now invite executive 
faculty president Colin Johnson for the executive committee business report. 

Speaker 3 (00:04:53): 
Okay, take it away, Colin. Thank you. Good afternoon. So I have some good news to report, which is that 
on Friday, as you may have seen, the board of trustees voted to endorse a proposal submitted to them 
by President Whitten to abandon earlier plans to separate part of the Kinsey Institute from IU in the 
service of trying to protect it and instead pursue efforts to prove compliance with state law through 
even more thorough and scrupulous accounting practices than are already practiced in order to 
demonstrate something that is already true, which is that Kinsey does not receive the benefit of state 
appropriations to support its crucial work and has not for a very long time. That was a win in my opinion, 
and it was a win that reflects, at least in part how the process of shared governance is supposed to 
work. While I'm sure that there are some who would argue the entire situation and the ensuing 
controversy that surrounded it could have been avoided in the first place, if the administration had 
initially approached the task of thinking about how best to safeguard kin a different way, I nevertheless 
appreciate the fact that the faculty were clearly able to influence the outcome, not least of all because 
of their very active and thoughtful engagement with the issue. 
(00:06:03): 
I can tell you that board chair Quinn Buckner expressed his gratitude to everyone involved in the 
discussion surrounding the issue, including me personally, which I appreciated. He also seemed very 
conscious of the alarming and clearly intensifying pressures being directed at public institutions of 
higher education in the state by external forces including the general assembly, and seemed quite 
committed to facing those challenges head on. I believe his exact words were bring it on Saturday and 
Sunday, were therefore pretty good for me. Then on Monday morning, just as I was sitting down to 
begin to think about how we might be able to build on what struck me as a possible opening to 
collaborate more closely with campus and university leaders, including President Whitten and the 
trustees themselves on SB two on the SB 2 0 2 issue, I received notice that the Indiana University 
student government was slated to consider a bill expressing no confidence in President Whitten for a 
multitude of reasons and explicitly calling on this council and the UFC to follow suit by a specific date 
April 22nd. 
(00:07:05): 
As you can probably imagine that imperative directed at this council in the UFC gave me considerable 
pause, mostly because it forced me to contemplate seriously how I might explain to any reasonable 
person, including members of the press, the logic of responding to President Whitten and the trustee's 
decision to do exactly what faculty, staff and students ultimately advise them to do, where the Kinsey is 
concerned by voting no confidence in them. The other alternative simply ignoring such a measure were 
to pass struck me as equally problematic like President Whitten, I actually take the concerns and 
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demands of our students quite seriously, so in thinking about how to prepare for the real, what seemed 
like the real possibility that we might find ourselves obliged to respond to the IUSG legislation being 
considered on short notice were to be adopted. What I decided to do was to draft a no confidence 
resolution of the sort called for in the IUSG measure and then take it to the BFC Executive Committee to 
seek provisional approval to have it added to our March 19th agenda for consideration. 
(00:08:06): 

If the IUSG decided to proceed with the measure with the exception of one person, me, the entire 
executive committee voted that contingent resolution down as I fully expected that they would and 
here's why, beyond the fact that it was arguably difficult to tell from the wording of the proposed 
legislation that I looked at Monday morning, whether the IUSG meant to charge this council with 
conducting a vote of no confidence in present witness's capacity to lead and administrate or whether 
they meant to charge us with voting no confidence in a broad swath of leaders and administrators at 
President Whitten has assembled or appointed since her arrival at iu. The language that was being 
considered at that point at least clearly reflected a limited understanding of how this council operates in 
a procedural sense and perhaps more importantly why it does so. For example, if anyone associated 
with drafting the legislation had contacted me before, including such language in the measure, I 
would've pointed out to them that it is not the custom of this council per se to conduct votes of no 
confidence at all. 
(00:09:09): 
Questions of that significance are traditionally entertained in special meetings of the faculty as a whole, 
both because such questions are indeed extremely weighty, ones that merit being discussed and 
debated from as many perspectives as possible and because such meetings facilitate vote by secret 
ballot for the purpose of allowing faculty the fullest latitude possible to vote, their conscience meetings 
of the BFC by contrast and the UFC as well are conducted using public voting indeed such meetings. In 
such meetings any member can move the votes be done by roll calls so that individual votes can be 
associated with specific voters. That may seem like a trivial formalistic consideration to many people 
and I can understand why, but on a council that includes a significant number of untenured and non-
tenured eligible faculty who do not enjoy the protections of tenure such as they are at the moment, I 
can assure you it is not a minor concern. 
(00:10:08): 

Then there is the issue of the IUSG legislation as written, including a deadline of that organization's 
choosing for action by this council, an easy demand for anyone to make, but a very difficult one to 
respond to. Again, if they had contacted me to seek guidance, I certainly would've explained both the 
process by which meetings of the entire faculty are called and the logistical challenges involved in 
facilitating such meetings given the fact that there are somewhere north of 3000 of us, but more to the 
point I probably would've asked them in all sincerity if they really thought it was appropriate for them to 
be issuing read very much like an ultimatum for us to act at a speed prescribed by them irrespective of 
any priorities or procedural or strategic considerations we ourselves might be entertaining at the 
moment. On the most basic level, I suppose I probably would've asked them how it would feel if the 
situation was reversed, if this council passed a resolution calling upon that body to act in a manner that 
we prescribed in light of these concerns. 
(00:11:17): 
I have to admit that I was personally quite relieved to hear that the IUSG decided last night to refer the 
proposed legislation for additional consideration. I say this not because I disagree with its contents, with 
the concerns it seeks to give voice to. In fact, I actually share most of 'em and I have been just about as 
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pointed in giving voice to them as it is possible for any faculty member to be given the platform that I 
have at the moment as president of the faculty. But I do think we all students, faculty, staff, and 
administrators need to think very carefully and strategically at this moment about the approach we're 
taking to try to advocate on behalf of our interests, especially if our approach in doing so has 
implications for others who might be trying to achieve different IF related goals. 
(00:12:05): 

It sounds to me as if members of the IUSG are taking the time necessary to do precisely that kind of 
thinking, at least with respect to the BFCs involvement, potential involvement in the legislation they're 
considering, and I'm very glad to hear that. In closing, I would like to be clear about one thing. I 
understand that many people are frustrated about a lot of things at the moment. I have taken note of 
that I hope campus and university leaders are taking note of it and I hope campus and university leaders 
are also taking seriously the need to try to address such frustrations in a constructive way. Personally, I 
have seen signs to suggest that they are, but we obviously have a lot of work left to do if we want to do 
more than simply survive one another over the course of the next months and years, which promised to 
be enormously challenging on a number of fronts. 
(00:12:56): 
To that end, I would like to take this opportunity to officially invite Provost Soff to deliver the annual 
state of the campus address at our next meeting on March 19th and to do so in a way that aims 
primarily to initiate meaningful dialogue with faculty, staff and students at Indiana University 
Bloomington. I trust that he will take that invitation up seriously. I have one other bit of news to report 
under the sign of executive committee business. People may recall that last semester at the end of last 
semester, I reported that in response to issues or concerns raised by our NTT colleagues regarding the 
non-availability of sabbatical, like leaves as they're described in university level policy, that the executive 
committee had decided for various reasons not to try to pursue the establishment of some campus level 
policy mandating the existence of those, but rather to refer the matter to deans to draw their attention 
to the existing university level policy language and to strongly advocate that they may concerted efforts 
to be responsive to that policy in a meaningful sense in terms of establishing practices within their units 
to come as close as possible to honoring the spirit of that directive. 
(00:14:18): 

Today I managed to find time to do that. I specifically addressed all the deans and did precisely what I 
said I was going to do. I drew their attention to the existence of the policy vice provost. Dr and I talked 
to them a little bit about what we see as the potential utility of them trying to get ahead of things in 
terms of trying to own and define that and to work with their NTT colleagues in constructive ways, and 
my sense was that they were receptive to that input. So thank you all very much and if I don't have the 
opportunity to do so, have a lovely spring break. I fully intend to 

Speaker 1 (00:14:57): 
Thank you, Colin. Good afternoon everybody, and thank you for the invitation. I'm happy to accept. Let 
me begin by first thanking Colin for his update and his thoughtful and collaborative leadership at this 
particularly challenging time, and also to thank both Danielle and Kate and I know we talk extensively as 
I've often shared with other provosts. I don't think there's another provost in the Big 10 that spends as 
much time on a weekly basis with the faculty elected leadership than we do here, and I'm glad to see 
that working effectively to get to the future we all aspire to. It is clear we must continue to be willing to 
listen and collaborate with each other and with colleagues across the university and that we have to find 
solutions together for our toughest challenges because without that, we cannot realize the amazing 
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opportunities that lie ahead for us and as we move through the midterms of the semester and get ready 
for the fast break to come after spring break, thank you to all of you for everything you do to keep us 
moving forward constantly. 
(00:16:16): 
Let me start also by addressing the Kinsey Institute. As Colin mentioned, as I'm sure you've all seen late 
last week at the President's recommendation, the board of trustees have voted unanimously to forego 
the establishment of a separate nonprofit for the Kinsey Institute. Our next step will be to prepare a 
plan and submit it to the Indiana State Board of Accounts to see if they can ensure that no state 
appropriations fund the operations of the Kinsey Institute to the full extent allowed by law. We will 
continue to provide funding for faculty and staff so they can maintain their affiliation to work with the 
Kinsey Institute going forward. We remain committed to working with the IU Foundation to further 
enhance the philanthropic support that'll ensure a sustainable future for Kinsey Institute and once again, 
my sincere appreciation to all the members of the Kinsey Working Group and to the many individuals 
who came out to speak about their ideas and concerns about the Kinsey Institute, your feedback, your 
concerns, your comments significantly informed how we will proceed in protecting the Kinsey Institute 
here at iu. 
(00:17:38): 
Second, I want to update you on our efforts to acknowledge and honor the faculty, staff and students 
who have died in the past year. As you may remember, we had a robust discussion a year ago regarding 
creating a service called Remembering Hoosiers or honoring Hoosiers to recognize these individuals and 
our new annual ceremony called Remembering Hoosiers will take place at 4:00 PM on March 26th right 
here in the President's Hall. Our intention is that this ceremony will provide a space for friends and 
families to gather in remembrance of their loved ones. This ceremony honoring the relationship that 
those lost had with IU is the result of months of research and planning undertaken by a working group 
with representatives from across campus to all of them. Thank you very much. I hope this becomes a 
annual process for all of us to remember and honor the many individuals who are part of our 
community and who pass away to give you updates on various searches. 
(00:18:46): 
The final campus visits for the School of Education Dean candidates are happening this week including 
one candidate who's here today. I as always encourage you to attend the town hall meetings that are 
scheduled. They're open to everybody and please share your feedback on these candidates as that helps 
us identify the right leader for each school. We also have first round interviews for the executive 
director of the arts and humanities position. Those start this week and I look forward to bringing the 
finalist for to campus right after spring break. Finally, as many of you probably already know, the 
Hamilton Luger School does have a new dean. He's here on his second day on the job, John Charri and 
he officially started yesterday. John comes to us from the University of Michigan. Previously he served 
there as the Ford School Associate Dean for research and policy engagement. 
(00:19:49): 
He oversaw a record number of strategic faculty hires, contributed to fundraising strategies and 
outreach that led to a series of major gifts. He also led a new series of community dialogues, organized a 
new office to support policy engagement and engaged learning, and was part of the leadership team 
that saw unprecedented levels of reported staff satisfaction. He is a notable expert on international 
relations, particularly in the Indo-Pacific Region International Law and Institutions International Criminal 
Justice and Rule of law initiative in fragile states. When you get a chance, please welcome John to iu and 
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before I finish this one, I want to express my gratitude to Nick Cohor, who served almost two years as 
the interim dean for the Hamilton Luger School. 
(00:20:43): 
Before I open this discussion for questions for the room, there were a number of questions that came 
about this week, particularly around SB 2 0 2 as well as further questions and comments on the Halabi 
exhibit and invited guests. While there likely won't be time to address every detail here, let me try and 
cover as much as I can. First related to the exhibit, the Eskenazi Museum has a range of programming 
that was planned to exist complimentary to the exhibit, including a special section of the Family Art Lab 
series and an open meditation space. As a result of the cancellation, the open meditation space is now 
in the first floor featured exhibition space and will reoccur throughout March more frequently than it 
had otherwise been planned. In addition, the museum's chair of education facilitated an event late in 
February about Islamophobia and an foreign online EDD program specializing in art education. 
(00:21:49): 

There is also a program in the works with Amrita Rafa, a sculpture and installation artist who was raised 
in Tehran. All public Eskenazi museum events are listed on the websites events calendar, and I 
encourage you to take a look at those events and participate as your interests and times allow because 
work to prepare the exhibit had already commenced internal public arts and humanities funds were 
used to support related curatorial research and produced the Centers of Energy catalog. While the 
exhibition was canceled, the research and catalog still stand to benefit readers prior to their public 
letter. I corresponded in writing and met in person with the faculty and staff at the Eskenazi School in 
early February to discuss their concerns, particularly around this event. At that time, I shared that 
although I know it may not offer reassurance in the short term, I believe our best course is to work 
together every day forth to uphold the role art and artists play on our campus and in our society, and to 
affirm our shared conviction that creative expression is vital to a healthy and open-minded society. 
(00:23:04): 
I also shared that I understand fully the best proof will be in our individual and collective actions to 
come, but I'm confident that together we can continue to boldly pursue knowledge and truth and art 
wherever they may lead. To that end, I am fully aware of the recent media coverage as I am aware of all 
IU media coverage and I encourage us all to see that coverage on balance, which leans towards 
highlighting all the great work that you and your colleagues do and the impact that you're having across 
IU and the world every single day. There were a series of questions around events and while there 
enough time to walk fully through event registration guidelines and policies, I would direct community 
members to our university wide registration process available@universityevents.iu.edu. These 
guidelines apply to non-academic IU sponsored events regardless of location both on campus and off 
campus and depending on the preferred venue, there may also be a parallel room reservation process 
with additional requirements. 
(00:24:15): 

I wholly encourage all members of our community to pursue guests and events that will enhance the full 
range of dialogue at iu. We had a number of questions on SB 2 0 2 and we have Michael Huber and 
Angela Smith Jones here and they'll address some of the work done on that front in a bit. A lot of these 
questions were also around the actual implementation and I know everybody's eager to understand 
what it means and how we will do it, but please remember this is still a bill. It still needs to go through 
the process and needs to be approved and signed into law, and this is one of many different bills that 
Michael and Angela are tracking and supporting, so while I can address some of the questions, a lot of 
the details remain to be decided. While I have not spoken directly to the bill sponsor personally, I know 

https://www.rev.com/transcript-editor/shared/OXAlq1PCNN2FA-Mg3tmacFuHCzXiNw-Zg6ToIYP53YgFqw-w7ecz_2okB2iCGl27qWCw538weI7FJntlwRICAznXDGw?loadFrom=DocumentDeeplink&ts=1243.32
https://www.rev.com/transcript-editor/shared/I1EUkw5NCTGmuM5Dn9O-g_-puvsJAsCqa8hLiiAR-TtwfTdwdtCrQMUV1lLSilGPsJwJD7uKBOmhFTBz7SPmfY3EsDk?loadFrom=DocumentDeeplink&ts=1309.6
https://www.rev.com/transcript-editor/shared/lVsWPZg-XTO7sxTZpY4thInI4dZEUuX7vCtYgGFu2aQY8n1dDTm8NMXCTxm5CywKAev2eP8AHDbGfOv0xpcLv4zbc34?loadFrom=DocumentDeeplink&ts=1384.09
https://www.rev.com/transcript-editor/shared/twid2QVj95MDZGosBJKcTQvTMHq67z5mhz4pBEQgOHIdV_h5nbFrdh8JjLUaXJ4XXTqwkq0ZJ2CtW1T59j8UdFHD6cE?loadFrom=DocumentDeeplink&ts=1455.8


This transcript was autogenerated by AI REV.com 
 

 

 Page 8 of 35 
 

that Michael and team continue to work extremely hard to promote IU best interests and those of 
higher education more broadly. 
(00:25:26): 
Several community members submitted very specific questions about the builds impacts and 
implementation as the bill is not yet finalized into law and no process for implementation has begun or 
guidance from the board or state officials provided. Nearly all answers are still to be determined. 
However, I have spoken with President Whitten and we are committed to working as closely, 
collaboratively and inclusively as possible with faculty, with our academic leaders and departments to 
review and implement any new measures in ways that best ensure faculty governance, the continued 
success of our faculty and the thriving academic community at iu. There was one final question about 
the appropriateness of a given sanction in a faculty disciplinary process as connected to certain actions. 
As I have shared before in this venue, the faculty disciplinary policies belong to you, the faculty, if you 
feel certain actions and indicate certain sanctions or not, I encourage you to have the policies reflect 
those perspectives. I understand that revisions are underway now with UFC, correct, Colin? Yes. So this 
is a wonderful time to raise these issues and I am sure there are several individuals here who would be 
happy to connect on that front. With that, if we have a couple of minutes, I can take some questions 
from the floor before I move on to the next item. 
(00:26:58): 
Yes. 

Speaker 4 (00:27:01): 
Hi. I don't know if everybody's seen Purdue's interesting response to the 2 0 2 bill, which took some nice 
swipes at us but also had proposed It was really pretty interesting if you've not read it, but also had kind 
of an interesting response to the faculty appointment and review position. I wonder if you have any 
comment about IU perhaps following a similar strategy. Should this come to pass 

Speaker 1 (00:27:26): 
About 2 0 2? Yeah, how about we wait for Michael and Angela's discussion because some of the things 
you're asking will probably become clear there. Great, 

Speaker 4 (00:27:36): 
Thank you. 

Speaker 1 (00:27:38): 
Anything else? Okay. Oh yeah, we have one more. Thank 

Speaker 5 (00:27:44): 
You. So in terms of, as you say, thinking about press coverage and the way in which we should think 
about it in the big picture, and I don't follow press coverage closely, but could you help me understand, 
has the central, have you been on record in media coverage explaining the process by which the 
cancellation came about and helping? Sorry, I'm thinking about this in relation to the difficulties that the 
museum faces sort of in the court of public opinion in terms of how it is that they can regain a kind of 
positive press, and I'm just wondering if I've missed it, where the university, where you've been quoted 
in terms of explaining and defending the decision. 
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Speaker 1 (00:28:33): 
I think there has been coverage in various higher ed publications. The initial coverage was not talking 
about the details because they weren't available. The more recent ones have, again, it's as I have 
explained here and I've talked to faculty in the Eskenazi School of Art, these are largely related to 
security issues. People are asking, what's the straw that broke the camel's back? There isn't one. There 
are constant demands. Just last week we had major events Thursday, Friday, Saturday, and the needs 
were enough that our security team had people come in from Indianapolis and regional campuses. We 
have hundreds, literally hundreds of events constantly and we don't have enough people to cover 
everything all the time. So it was done on the balance of those decisions. Some recent coverage has 
identified those, but others have not, and this is continuously evolving. I'm sure there'll be other stories 
about this in the coming weeks. So Elizabeth, 

Speaker 6 (00:29:49): 
You've pointed us to university events for arranging events on campus, but considering that Hallee was 
canceled and that other events haven't been allowed to happen, are you afraid that IU might become 
irrelevant and that more of us might seek private settings for events of interest to the community? 

Speaker 1 (00:30:14): 
I don't see that as much as, as we get headlines around one event, no event has been canceled, even 
that one event was not canceled. What we do, what our policies allow us to do is to control place and 
time in order to manage security. We do not cancel events based on the content of the events. Again, I 
can count four events just in the last five days that have had people passionately on one side or the 
other and each of those went through a process they were navigated. We had when the event it was 
deemed necessary to have security presence, security was made available to those. When events, when 
we do not have the ability to have the appropriate level of security, we recommend a different location 
or a different time, but we do not censor events based on the topic of the event. Seeing no other 
questions, we can move on with the next item in the agenda and the next one is discussions around 
Senate bill 2 0 2 and we have probably for the first time joining this meeting, our new vice president for 
university relations, Michael Huber and Angela Smith Jones. Michael, take it away. 

Speaker 7 (00:31:48): 
Thank you to this council for giving us the opportunity to be here this afternoon. We know you have a 
busy agenda and we will be brief and one of the reasons we'll be brief is because Angela and I will after 
at the council's discretion when this ends, we will drive back to Indianapolis and watch the floor of the 
house and the Senate because some of the bills we're going to mention today are still being debated, 
perhaps amended, so we've still got a few days, possibly a week. We think that the short session this 
year will be over on Friday. Before I do that though, I want to share a little bit because it is, my name's 
Michael Huber, vice President of University relations. I've been with IU since October of 22, so this 
would be just my second time going through a legislative session as an employee of iu. 
(00:32:35): 
I do want to introduce my colleague Angela Smith, who just started in December and I could recite 
Angela's bio by heart and I won't do that because we've worked together for many years, but most 
recently some of Angela, she served as the head of government affairs and diversity equity inclusion for 
the Indianapolis Marion County Health and Hospital Corporation, which includes Eskenazi Hospital 
previous to that five years as deputy mayor for economic development for the city of Indianapolis. And 
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yes, she and I have worked together in a few different roles including for the Indianapolis Chamber of 
Commerce several years ago. So I'm not going to go through your full bio Angela, but just please, 

Speaker 8 (00:33:12): 
That's plenty. We'll get to the meat of things, but so nice to be here and meet you all. Thank you so 
much for the time and the opportunity to share with you what's been occurring in this legislative 
session. So thank you. 

Speaker 7 (00:33:23): 
So as has been mentioned just in the 20 minutes or so that we've been here, these are difficult times, 
but we're also incredibly honored to get to do this work on behalf of IU and work with you more and 
more before we go through a brief legislative update. I do want to express personal gratitude to Colin 
Johnson and Kate Rec from the BFC for their communication, especially over the last month for 
providing intel and information, representing the perspectives of a wide variety of faculty and just 
helping us stay in communication and really understand the perspectives of faculty on some pretty 
complex issues. Those many of you I know because several of you have reached out to us sharing your 
perspectives, many of you follow the legislature, the general assembly in Indiana very closely. For those 
of you who might be new faculty or don't, of course every other year, the odd numbered years in 
Indiana are a budget session in the general assembly where they develop the biennial budget for the 
state and higher ed institutions and typically that session lasts from January to May in the even 
numbered years. We're in what's called a short session and short sessions can, Angela and I have 
worked a lot of sessions including a lot of sessions together, although it's unique to be able to get to do 
this for IU short sessions typically January to February, January to mid-March. Is that about 

Speaker 8 (00:34:46): 
Right to mid-March the day before my birthday? We'll talk about that later. 

Speaker 7 (00:34:53): 
I hate to joke because we're talking about some really important things today, but I've been doing this 
for about 20 years and every other year the legislators say, oh, short session, it's going to be an easy in 
and out. There's going to be no controversy. We have people running in primary elections, there's going 
to be no controversy. And every year there's controversy, and this year has been no exception and 
apologies for those of you who've seen a version of this presentation before. We do like to level set 
when we show with this map a about the balance of power in Indiana, the partisan balance of power 
because it's just a fact. We have super majorities in the state, particularly in the Senate with 40 
Republicans and 10 Democrats and then a different balance of power in house, but then all of the state 
elected offices currently held by Republicans. 
(00:35:40): 
And I never assume that everyone in the room is of the same political persuasion. It's always a mix. But 
this is just to say that when Angela and I on behalf of you are representing the positions of Indiana 
University and in life it's more fun to play offense, we're going to tell you about how we've been playing 
some defense in this session when you're trying to get policies passed or occasionally playing defense in 
Indiana, it's just math. You need enough Republican votes to win the game and that is just a fact of 
where we are. And this is, I'll editorialize for a second. This is a personal comment. The Indiana maps 
reflect an American I'll say problem, and that is the polarization that's happening in the country. And so 
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it is a sad fact. This is my personal opinion that you've seen rural areas in many parts of America go 
solidly red and then urban areas and college towns go blue. But that is just a fact of where we are in 
2024 and we've always got to be aware of those dynamics. Now Angela's got a perspective on this in 
terms of the importance of long-term relationship building. I'm not going to put words in your mouth I'll 
ask you to share. 

Speaker 8 (00:36:47): 
So as Michael indicated, this is what it looks like now and this has been a shift over time. What I have 
learned in my many years of working with the legislatures, the most important thing is to develop 
relationships in that from the very beginning you may be on opposite sides of a situation, but when you 
find that thread of commonality of humanity and each person, regardless of how far right or left they 
are from where you are, then they see the humanity in you and they are able to hear your message 
better, relate it to their own situation or extrapolate it, extrapolate it out to a human situation. And that 
is where you have opportunity to come to a meeting of the mind and then possibly shift where they are 
from where they were in the beginning if they were in opposition to you. And they also will tell you 
where they are, which sometimes is to your benefit, even if they're against you, you want them to tell 
you in the beginning so you can kind of just move accordingly with respect again to the human that's 
representing that current district. 

Speaker 7 (00:37:49): 
So we're going to provide a quick snapshot of bills impacting IU and higher education in general, but 
we've listed them really in order of what we think is impact and urgency. So we know there've been 
questions about Senate Bill 2 0 2 and we've received many questions from people in this room again and 
thank you to Colin and to Kate and others for helping us to organize that feedback at a stressful time. 2 0 
2 was introduced by Senator Spencer Dery who represents an area around West Lafayette. Senator De is 
also an employee of the Purdue Research Foundation and brought this bill forward and it does a lot of 
different things. It's got multiple factors that in the judgment of President Whitten are disruptive to 
Indiana University. She's on record saying that, but we won't go through every single bullet, but we will 
say as we have heard from you and from others, the most disruptive thing that this bill would do is the 
introduction of this review, which would occur every five years for tenured faculty. 
(00:38:54): 
And I won't quote the language exactly, but to determine the extent to which a faculty member has 
fostered a culturally and intellectually diverse learning environment in that professor's teaching. If those 
terms seem vague, it's because they are, and as the bill has gone through amendments and minor 
changes, that language remains vague. It remains in my opinion somewhat ambiguous. Now again, the 
other thing, if you work with Angela and myself, Angela is a lawyer, I am not. So I defer to her on all legal 
questions. But Angela, in terms of the five-year review, which we've received, I mean certainly hundreds 
of inputs from faculty, vast majority has been negative feedback saying this is disruptive, it's not needed. 
What other context would be important on this concept of the five-year review? 

Speaker 8 (00:39:47): 
So the concept as Michael indicated is so and not to be disrespectful, but it is poorly written. So if you 
look at it from either a legal or a policy or logical implementation perspective, it is practically impossible 
to implement the way it is written. The best thing that has come out of that component is that now 
there is authority that's been delegated that the board of trustees have that power of delegation and 
that is the best thing because then it becomes the hands of the university and it is not as it was 
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originally, which was more heavy handed on the legislature or the board of trustees. So that's the best 
thing. I don't know how you test whether a professor is keeping free expression in their classroom or 
not, when that is usually what the foundation is of higher ed anyway. And so it's by its nature, it's 
contradictory in application to the reality in which we live. So that's some of the challenge with the way 
the legislation is written. 

Speaker 7 (00:40:53): 
The other factor that we'll mention, which I believe is on this fourth bullet, which is we're still trying to 
understand where this came from and what the intent is, is the Indiana a new role for the Indiana 
Commission on higher ed? So the Indiana Commission on Higher Education historically has had authority 
over well guidelines on development of university budgets, guidelines on curricula being developed at 
universities so that universities could be working in concert and not always competitively and things like 
that. The bill contemplates an unprecedented role for the commission on higher ed, which would mean 
faculty, staff and students who are unsatisfied with that. Maybe their complaint has not been heard 
within. Say if it was a faculty member, staff member, a student within Indiana University can appeal that 
to the commission on higher ed. To date, the commission on higher ed hasn't had that capability to be 
able to hear or adjudicate those complaints. I say 

Speaker 8 (00:41:49): 
That that is correct, and the way it is currently written, there are no standards. So what is the standard 
of murder? What is the standard of robbery? So there is no standard, and so therefore, again, going 
back to being extremely ambiguous and the other challenges dissatisfied is the only language in there. 
So it doesn't matter if it's true, there is no other standard and then any and all of us, even at the end of 
the day, if I hit Michael right now and you all witness it, but at the end of the day you're the jurors and 
you say she hit Michael and that's against university policy. Well, I'm dissatisfied with that because I 
don't want anyone to say I hit Michael, but it is factual and that is the problem. So when you look at 
state universities, just say on average there's five complaints a week, a week, and you multiply that by 
the number of state institutions and the commission of higher ed just simply does not have that 
capacity. 
(00:42:46): 
The one positive change to that over this time is that they did originally say that the commission would 
issue an order. So whatever that order was of me hitting Michael, I could file that complaint and they 
would issue an order even though they don't have authority to do so. But then we would have to 
comply. I would have to comply with whatever that I'd have to apologize to Michael in a public setting, 
whatever they ordered. Now it is simply an opinion which is better, but still the ability to get there is 
extremely ambiguous and legally, again, to me, an opportunity to be challenged. 

Speaker 7 (00:43:25): 
So some of you will be aware that there was an amendment added to the bill that would have provided 
two trustees, and this would be I believe unprecedented for our state nominated by the Indiana General 
Assembly by the legislature, one from the house and one from the Senate and those two trustees to all 
state institutions. And again, the lesson I think for both of us is all our state institutions trustees are 
nominated a little bit differently. No one has the exact same governance structure as it would have 
impacted iu. Those two trustees would have replaced two of our three alumni elected trustees. That 
amendment was defeated, that language was taken out in the house deliberation. Now we're still, this is 
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one reason we will go back tonight and watch the bills. Those of you who follow the legislature, just 
because that provision is out of this bill doesn't mean that it has no chance of coming back. 
(00:44:22): 
Sometimes things like that might get tacked onto another bill, but the odds of the trustee governance 
model of IU changing just went down significantly by virtue of the trustee provision taken out of this bill. 
The five-year review remains, and we've had, it's not over till it's over, but one thing for those of you 
who haven't followed the bill closely, the trustees of each state university set the terms for that review. 
Now, president Whitten a few weeks ago went on record saying we're opposed to 2 0 2, it's not needed, 
it's not helpful. And she really took the line of argument, which we felt was the best line of argument to 
try to win support from Republican elected officials that it create among other things. It creates a huge 
competitive disadvantage when you in all your fields are in a very competitive environment to recruit 
and retain and grow diverse faculty here at Indiana University. 
(00:45:22): 

So she's on record opposing it. Now, we had hoped that other university presidents would come on 
board in opposition to 2 0 2 and so far they have not to our knowledge unless that's changed. So we had 
hopes that that would make it easier for other universities to oppose and they did not, which is 
frustrating. So anyway, just the facts on 2 0 2, it passed both the house and the Senate. The Senate 
voted last Thursday and it is on the governor's desk awaiting signature. We are lobbying the governor's 
office. We are communicating with the governor's office since the minute this passed to make the case 
in more detail than what we've been able to share with you. Now, I'm just going to say this, we get this 
question a lot In Indiana, you only need 51% to override a governor's veto. So it's not in every case, but 
there have been many cases in the last several sessions where the governor uses the veto and then both 
houses come back and we'll override the veto. We still think in this case it would be meaningful, at least 
on principle for the governor be wing in because there are times when the general assembly says, we're 
not going to bother to try to override a veto. That's right. 

Speaker 8 (00:46:31): 
And it could in the event because it's not over until it's over and you have to run this race like that. It 
could be that the governor issuing a veto could signal to other elected officials that it is okay to stand 
against this bill. Yes, where they may have felt pressure previously to tack along with their caucus. So 
that's why you always keep fighting until the end. 

Speaker 7 (00:46:54): 
We have a few other updates, but we won't be nearly as long on the others. This has been the big one, if 
that's okay to the counsel. Okay. So HB 1179 does a couple of things which are not ideal. The one that 
several folks we've heard from multiple people in this room has been regarding public statements of 
employees by public universities. And as the bill stands today, it essentially says, I'll defer to Angela on 
the legal, but it essentially says that the president of our state universities may only make public 
statements on those issues that are directly related to operating the university. That other statements 
that do not pertain to directly operating, operating the university must be approved by the board of 
trustees privately. President Whitten has weighed in with, she didn't make a public statement on this 
one. She was using her public political capital on 2 0 2 privately. She has weighed in with a number of 
legislators and we have in turn at her direction by saying it's not helpful. This is my hypothetical. What if 
the president of a university needs to weigh in on something like mental health and addictions? Would 
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the president get her hand slapped saying, oh, you've violated 1179. So we feel it's not helpful, it's not 
needed. 
(00:48:15): 
So that's one. There's a second part to this though, which, and it's a little bit odd that it got tacked onto 
this bill, but it's there and it's regarding the transfer and licensing of IP developed by the university. I'll 
defer to Angela on this one. You need to know that this is in there as well. 

Speaker 8 (00:48:29): 
Yeah, so I've been working with our general counsel's office on this, worked diligently to try and get 
amended language because the way it's written again is so broad and so vague. It would be impossible 
to implement because there's a component of it that says any intellectual property, which also means 
copyrighted, which also means the moment you write a book, start to draw a picture, publish an article, 
whatever it is, that's when you're right to copyright attaches and are you utilizing university resources 
Well, is that a copier? Is that a laptop? Is that whatever a skid machine is? I don't know all the science 
stuff, but you know what I mean. You know what I mean? Is it a billion dollar asset or is it a hundred 
dollars asset? And because it is written so vaguely, it is concerning. I am still working with our general 
counsel throughout this whole process to understand what it really means and how we would or would 
not implement it. 

Speaker 7 (00:49:28): 
And I forgot to mention the language is around foreign 

Speaker 8 (00:49:32): 
Adversaries. Foreign adversaries, yes. 

Speaker 7 (00:49:34): 
And if that seems general, it's because it is. So we're trying to figure that out. And also, I mean ideally 
we're working with other universities to try to get it taken out, but if it's going to remain in there to 
become much more specific because it's hard to get a read on what is meant. Sorry, go ahead. 

Speaker 8 (00:49:48): 
Yeah, they did change it to foreign adversaries originally. It just said China now. Yeah, now it says foreign 
adversaries as defined by the federal government or the governor of the state of Indiana. I'm not sure 
what we do with foreign adversaries, however, that is how the language is currently 

Speaker 7 (00:50:08): 
Written. This one we're tracking tonight because I believe it just passed. It just 

Speaker 8 (00:50:11): 
Passed 

Speaker 7 (00:50:12): 
The Senate, and so it was third reading and then we're waiting to see if there'd be a conference 
committee. Is that right? Right. That would be ideal. It's kind of a moving target. Yes. Some others, and 
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we'll go over these closely, there was HB 10 0 1, which, and this is President Whitten has said it does 
some pretty good things. It's trying to find funding streams for things like apprenticeships. The part 
where we opposed in private is that it would've diverted funding from a couple of different funds that 
are really important to IU and other state universities for four year college students. They will continue 
to fund apprenticeships, but they've determined they'll find other funding sources essentially, and they 
won't go to 21st Century scholars and other four year college funds. 

Speaker 8 (00:50:54): 
I do want to put a pin in this for you, although just in case you're unaware. Last year the legislature 
implemented a law that said there's an automatic draw down. So if you are eligible, you are 
automatically enrolled to receive your 21st Century Scholars and Franco Bandon dollars. So we have no 
idea what that drawdown looks like, and yet the original form of this bill said that we're going to take 
monies out of that bucket and give it to students who want to get an apprenticeship. Obvious. 
Absolutely. Certificates, trades, apprenticeships are highly valued, but we don't want to take dollars 
from students and families who want a four year bachelor's degree and divert it. We want to have 
enough dollars for both so that everybody can get exactly the type of education and workforce training 
that they desire for themselves. And also, by the way, why don't we make it where it is credit bearing so 
that if today I want to be a plumber, but now I realize I like engineering, I want to become an engineer, it 
makes more sense for that to be put in this bill as well. It's been stripped pretty severely by the Senate, 
and so it's more than likely going to go to conference committee, which is another reason why we have 
to stay on it to make sure they can keep those points that I just made to you in perspective when they're 
editing the bill or maybe it dies. 

Speaker 7 (00:52:14): 
We'll go quickly because if we have time, take questions or comments. But the other one, you can kind 
of sum these up, SB eight and SB 48 and two 70, I won't spend a lot of time. There will be some new 
reporting requirements that we will have to comply with as the university. Some of them you can 
understand where they're coming from. They're measures for us to be more transparent about 
graduation rates and costs and things like that. The biggest one though, remains 2 0 2 is the most 
disruptive. And so that one as sits on the governor's desk as we wait to, and again, there's been a lot of 
back and forth communication substantial since Friday, and so we're going to continue to take our best 
shot. What I would like to say though, before we take questions, assuming we have time, is we've had a 
lot of discussions and particularly in the last couple of weeks with Colin. Again, Colin, thank you for 
taking the time. 
(00:53:20): 
Some of these bills, especially 2 0 2, beg the question of where do we go from here? And it's a good 
question. It's one we've been thinking about a lot. We need to create a better engagement strategy, 
especially to reach these newer legislators, some of whom just they don't have a complete view of IU 
and that is being kind because they don't, and I will say what I'm about to say is part of public testimony. 
You can see it on the video at a day when Colin and many others, I think some people in this room came 
down to testify against 2 0 2 along with faculty that we at the direction of President Whitten and Rahul 
recruited. Thank you for taking the time to do that. The sponsor of the bill, Senator Dery says, college 
going rates are down. And he believes that college going rates are down because conservative students 
feel like they're not heard and they're not being treated fairly. 
(00:54:15): 
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I have my own personal views on whether on the validity of that premise, but it's just a fact that there 
are a lot of our elected representatives around the state, and a lot of them tend to be newer who 
believe that, and a lot of them are operating with a very incomplete picture of IU that doesn't represent 
the full diversity of all the programs and the political diversity that exists at iu. And they're not going to 
know unless we tell them. So this is a big part of Angela and my responsibility, but it's also something we 
can't do alone and we wouldn't try. So our typical mode of political outreach is not going to be enough. 
Now we're going to go back, we're going to watch some bills tonight. We're going to put the analysis 
together for all of you and see where we land before we start developing those plans. But I'll just 
personally, that's been a wake up call of this session because when you have bills like 2 0 2 and you 
organize opposition from a diverse set of people and you only make a little bit of ground, you've got to 
do, excuse me, we know we knew we have to do a better job telling our story. 

Speaker 8 (00:55:18): 
Angela, I did want to put a pin in one thing Michael said about understanding how diverse we are as an 
institution, a system also recognizing the economic impact. All of you are bringing in research dollars in 
some capacity at some level, and they are not aware of that. How rich our university is. Not only that 
you live and work in the state of Indiana. So the benefit of us remaining all of us is also another positive 
economic impact to the state. And that goes back to Michael's point about why we need to get out to 
our elected officials and share those stories with them. So they see we are residents of the state of 
Indiana as well as professors and every administrators, every employee that we are. So thank you. 

Speaker 1 (00:56:06): 
Thank you, Michael. Thank you. Angela. We have time for a couple of questions. Shall we start there? 

Speaker 9 (00:56:14): 
Thank you very much for that presentation. I'm curious about in HB 1179 and in a policy I think that 
already exists, that currently restricts faculty speech in various ways and in HB 79, it would require 
universities to further restrict faculty speech. You mentioned that it would restrict President Whitten, 
but as I read it, it also restricts faculty speech. And what plans does your office have to ensure that 
faculty speech is protected 

Speaker 7 (00:56:50): 
Consistent 

Speaker 9 (00:56:50): 
With academic freedom? 

Speaker 7 (00:56:51): 
Yeah, so we will have to work with the general counsel's office to make sure that we have a policy that is 
compliant, number one. And now the other thing is too, Angela and I have heard Angela is very new. I'm 
not that new anymore. A lot of concerns about the longstanding GO one policy, which I assume you're 
referring to. We need to look at how do we comply with HB 1179 and then how can we essentially 
improve upon and create a clearer policy. I also get questions about the policy on a regular basis there. 
Some people have questions about what are the parameters of it, and so I can't answer your question 
yet in terms of where that lands, but we need to use the compliance review of 1179 as the event to 
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essentially create a new policy. And then maybe in doing so, we can address some of the concerns of GO 
one that people have brought forward in the past several months. 

Speaker 10 (00:57:58): 
Karen, thank you so much for the presentation. And as a former, very minor public official myself, thank 
you for encouraging us to get engaged and involved. They won't know unless we tell them, right? My 
question is to do with 2 0 2 and the way it describes tenured faculty as a lay person reading that, I see it 
as they say tenure, but do they mean what we mean by tenure or do they mean all faculty? I am a non-
tenured faculty member here, and my non-tenured colleagues are reading that and saying, does this 
apply to us? Number one, I know it's not done yet, but the question about how will non-tenured faculty 
be affected here and what does that look like? Do you read the bill seeing tenure the way a university 
describes it, or do you think they mean all faculty? 

Speaker 8 (00:58:48): 
I'm trying to be appropriate. I'm not sure they knew what they meant and not being disrespectful to the 
author, but that's what we meant by extremely ambiguous and vague. 

Speaker 7 (00:59:03): 
His intent was certainly tenured faculty. Correct. We know that 

Speaker 8 (00:59:06): 
That was his intent, but to your point, when it comes to application, we are literally going to have to 
work so closely with our general counsel's office to ensure that we're following the law, but also making 
it applicable to the way we actually operate and live in university life. So I appreciate your question, but 
we don't have the exact answer because it is so ambiguously written. You are correct. So thank you for 
that though. 

Speaker 1 (00:59:35): 
I think we have time for one more question, Elizabeth. 

Speaker 6 (00:59:40): 
This is a legal question. So there's this part of it that has to do with DEI statements and it says something 
like, you can't require a faculty member to write a statement and require an oath to do something that I 
don't think we do anyways, which is to treat groups specially. And then it says that you cannot use that 
to hire somebody. It's a positive. But is there anything stopping us from requiring a DEI type statement 
that says that everybody's required to describe how they foster an inclusive environment in their 
classroom and then use it not affirmatively to hire people who say that they treat people differently but 
negatively, so that if I say I only believe in the classics and white men reign supreme, that you could use 
it to negatively hire someone? It's a legal question because it's written one way and I know what English 
means, but I don't know whether what the law means. 

Speaker 8 (01:00:52): 
Again, the challenge is that not only is it ambiguous, it's also contradictory in that section. So I don't 
know because we'll have to work with general counsel, but you may have shone the light on something 
in that utilizing the exact language from the bill might be a protection for us because then that way 

https://www.rev.com/transcript-editor/shared/Y4OZeMV0_X1B-xqJer8DWcCyq03K8FAqZX58CBWPtyXR74lESMDXmRXh5sIQHy7btrdmtVbuTfz1KSCS2jz0DJKOenE?loadFrom=DocumentDeeplink&ts=3478.15
https://www.rev.com/transcript-editor/shared/xoFIIP1n2VphWpmT-IWRbouDVMVne5GtMzqqemyc6yJhfm-uBYz7wvZr75Wt0dUGuGx8VLID7XBJqBfgM3oh4fyQas4?loadFrom=DocumentDeeplink&ts=3528.4
https://www.rev.com/transcript-editor/shared/HIay02DjPGJabLaJZAmvlu4cdyZdYEe7QHj3qgRnWrsV68FA3hN2V_wRUpRVhfgglCq7KP6GlzRFhaZq-xrxqsQj3s8?loadFrom=DocumentDeeplink&ts=3543.64
https://www.rev.com/transcript-editor/shared/m3EDvYGt2yPppLvz2Jnq6RQOKFO4tuvwl3kWAOyPkCz6n4_8ZzmxDTZQy8MQWDLgRNyYZ4LtXhPPzpjhBS-uR29ByIg?loadFrom=DocumentDeeplink&ts=3546.82
https://www.rev.com/transcript-editor/shared/NkDqLetwKFPb4Pl8qH-rzETy_YKSrk-mAJOo1TAZFZH22yo46ZSM2g8KvGienY3usXh-MbdtYpxcGcYy6xgRFwEg9B8?loadFrom=DocumentDeeplink&ts=3575.84
https://www.rev.com/transcript-editor/shared/EvRvWWRDdzsLY4iDN8vuWYfHSSPF4bO3UQSwGmaM6sxias74pyHR0uisibvnkfqwJQhcg40jR6JlwcGf4q8a9KyCC58?loadFrom=DocumentDeeplink&ts=3580.04
https://www.rev.com/transcript-editor/shared/Se6SM0u4OQcRHHDJAFandLgDHX9Od-wI0F7X3_-zfFec3CfmJORs7JEdNiY6mXu3e5gxIZxwT3VpDsKbiU9F4_-mgOI?loadFrom=DocumentDeeplink&ts=3652.46


This transcript was autogenerated by AI REV.com 
 

 

 Page 18 of 35 
 

we're following the author's intent. But again, a very challenging area to apply because of the vagueness 
of the way the law and the contradictory aspect. 

Speaker 7 (01:01:23): 
But as the non-lawyer, I will say, what will happen is session ends. We'll provide the review of what's in 
the bills, work with the general counsel's office for their interpretation. These are the types of questions 
though that we won't be overseeing, but these are the types of questions in terms of implementation 
that will become very relevant. Yeah, par. 

Speaker 1 (01:01:45): 
Okay. Thank you Michael. Thank you Angela. As somebody who's seen them work up close and personal 
day in and day out, I appreciate everything you're doing, so thank you. Thank you very much. Okay, time 
for one more. Is there more? Can we answer one more question, Michael? Yeah, 

Speaker 11 (01:02:06): 
Sorry about that. I was a little invisible. This is less a question, but I thank you for the presentation and 
more of a comment and it goes to the question about who is tenured. That's actually not the issue in the 
bill that we should be concerned with. The issue is who is a faculty member, especially since in Article 
39.5, chapter one, section three faculty member means an employee of an institution whose 
employment duties include teaching students of the institution. So a bill that ostensibly looks to protect 
the political viewpoints of students also opens graduate instructors to every one of the ills that could 
assault faculty. I just haven't heard that point made yet and I thought it was important. Thank you. 

Speaker 1 (01:02:45): 
Thank you, thank you. Okay, let's move on to the next item, which is our annual report from the 
athletics committee and to present that as the world's best athletic director, Scott Dolson, supported by 
Carrie Dockerty and Marietta Simpson, who we haven't seen in almost a year. Welcome back, Marietta. 

Speaker 11 (01:03:06): 
Well, thank you so much, president Johnson and the rest of the Bloomington Faculty Council for 
allowing us to give report today. And thank you for allowing us to follow Michael and Angela because I 
believe our report will be much lighter and I think we have a lot of big stuff going on in IU athletics, a lot 
of heavy stuff, but it feels so much lighter after being here for this meeting. But again, thank you so 
much for this opportunity. We always look forward to it. And I do want to start by recognizing Marietta 
as our big 10 faculty athletic rep. She's done an amazing job and I'm not sure how familiar all of you are 
with the governance of the Big 10, but the faculty reps, the athletic directors and the senior women 
administrators really formed the governance and Marietta represents you in our university in a first class 
fashion and couldn't imagine going through all the things we go through without her support. 
(01:03:54): 
So I want to thank her at the same time to thank Carrie Dockerty who serves as the chair of our faculty 
athletics committee, again relative to us here on the Bloomington campus with all she has going on. Just 
does a phenomenal job of helping lead us in making certain that all of the checks and balances, all the 
things that are important to you are shared or collaborated with within our department. So thanks so 
much to Marietta and Carrie. I'd also like to thank Provost Shasta and President Whitten because again, 
at the same time with all the things that are going on, much, much more important in athletics than 
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university. We do have several to transformative time and it's something I think you'll hear a lot about 
during my report, but I just can't thank Raul and President Whitten for their unwavering support and 
guidance as we navigate these waters. 
(01:04:40): 
So what I plan to do is go through, and I'm going to watch our time here. I know we are limited, but 
what we like to do is make certain we give you a report on where we are relative to our priorities. And 
the priorities that you see up on the screen are really our foundation of IU athletics and they really are 
playing by the rules. I mean, that should go unstated, but certainly we want to make certain that we're 
always following all big 10 NCA university policies and we're in a highly regulated business that it sounds 
sometimes easier said than done. We do a lot of rules education and make certain that we're monitoring 
on a regular basis as well. Second priority is our personal development of all of our student athletes. 
Third is academic excellence should go without saying, but in this day and age, that's something that's 
really, really important in college athletics, that we continually beat that drum, we know why we're 
here. 
(01:05:30): 
Fourth is athletic excellence. If we want to compete, we want to try to win, and that's certainly part of 
our student athlete experience and then certainly integrating with university. So that's really the 
bedrock of IU athletics and what I'll take you through in this report is give you how are we doing in those 
areas? What's the last year look like since I've been here? As it relates to priority number one, again, our 
top priority, we've had no major infractions in 16 years. Again, monitoring is certainly very important, 
but we would look at it as a high priority in the Department of a year round rules education program for 
all of our student athletes and staff. And as I mentioned, and I'll probably say changing landscape and 
transformative time and another 20 times during this report, but there's so much change going on in 
college athletics, it puts an even larger emphasis on our top priority to make certain we're keeping up 
with all the changes. 
(01:06:23): 
Number two, student athlete wellbeing again, which is our personal development of our student 
athletes. The best way to think about this is everything outside of academics and outside of athletics. 
What are we doing for the whole person? I'm really proud of our efforts. I think this is something that 
puts us on the cutting edge as it relates to college athletics in general. We have what's called our 
excellence academy where we focus on several areas including leadership and life skills, make certain 
community service, a lot of areas, mental health, wellbeing and physical health. And the two examples, I 
won't go through every bullet point in the interest of time, but we formed a mental health task force. 
I'm really, really proud of in our department. Honestly, I don't know where we'd be if we hadn't really 
focused on mental health as the mental health challenges seem to just grow exponentially. 
(01:07:09): 

We focus on the resources for our student athletes, but probably more importantly, we focus on the 
training of all of our student facing staff in the department. So if you have a role where you're student 
facing, you're required annually to go through a training program where you could recognize the telltale 
signs of mental health issues. And we've had countless examples where maybe a strength coach will 
come forward to one of our mental health professionals and say, I'm worried about so-and-so they don't 
seem right. And those things are really helping us get in front of maybe major issues. So I'm really proud 
of this effort. The second area that I wanted to highlight is our anti hate anti-racism coalition. We've 
changed the name of that to Beyond Cream and Crimson. We've said all along that inclusion is 
something that's a marathon. It's not a 50 yard dash. 

https://www.rev.com/transcript-editor/shared/pktQBFULTh8iGhGnpGG8A6qOaF-R9q5zfmiTe6PUTg1gLfAAkEsR79nlDnk5QVfa8lKv8xu5Ke0UITqVoIWSyozvK98?loadFrom=DocumentDeeplink&ts=3880.72
https://www.rev.com/transcript-editor/shared/hJASa_7IXFPWxZiRd5N7lQYa_4DumnIgO55iQSrIIzMqbl1qBDVLixCRCKaG4mAPkHeOfFD6n_ErNDhmWq-q_PbB0Lk?loadFrom=DocumentDeeplink&ts=3930.28
https://www.rev.com/transcript-editor/shared/h9UemvaW_a6PbrqM72EKiP7xJmsGb-YIwAm6NiWB5r0WAW4GkzseRFtzDnwlM8Gq4W8doh5WkhWDxBynbvOBDmxfonc?loadFrom=DocumentDeeplink&ts=3983.26
https://www.rev.com/transcript-editor/shared/ZfV1X4rZHdpzbzVBGrZCEvSSB7k_wcR4r_7t3-QOGUjbdUgQpIxhGQAt1GuUJAvEGxyhgLVSL7oEW21-o-7os9s1_qo?loadFrom=DocumentDeeplink&ts=4029.97


This transcript was autogenerated by AI REV.com 
 

 

 Page 20 of 35 
 

(01:07:53): 
It's not just something we put on our website and then think we've checked the box. We're continually 
working on programming within our department. It's promote inclusion and through the list it gives you 
examples. One of the areas I'm most proud of, we've got an athletic director's council on diversity and 
inclusion inclusivity. And in that we have one student athlete representative from each sport where we 
meet monthly and just talk about topics that are going on in the university, in the community, in the 
United States. And it's amazing how we can get so many things done just talking through what's 
happening. And I think it's something that then they go back to their teammates and talk about that. So 
I'm really, really proud of our personal development program. I wish we could spend more time on that 
as it relates to academic excellence, and this is again why we're here, and I'm extremely proud of the 
efforts of our senior associate AD for academics, Laurie and Price and that whole area because our 
student athletes have continued to exceed all of our expectations in terms of our graduation success 
rate was 90% last year. 
(01:08:55): 
It's a fifth time in six years, it was 90%. Our academic progress rate, which is a rate that's set by the 
NCAA formula to make certain that all of our student athletes are progressing. We're well above what 
the standard is in that. And we had 11 programs have a perfect score in that area. And I think the two 
most important stats that I think you'll be most interested in, we had 339 academic, all big 10 student 
athletes. That would be student athletes with a 3.0 or higher GPA, which was the second most in school 
history last year. And then last year as well, last academic year, we had 115 Big 10 distinguished 
scholars, which is a 3.7 or higher GPA, which is an all time record for our department. So again, 
extremely proud of the academic progress of our student athletes, the dedication they have to the 
programming. 
(01:09:42): 
Again, Marietta starting with her, with me, with all of our leadership on down, it's why we're here and 
we keep that priority in perspective. Last year we had 141 student athletes earn their degrees at iu, 
which again we're so proud of in terms of athletic excellence. As I said earlier, if we're going to compete, 
we're going to compete to win. And when I talk about winning a lot in our department, and it's not 
because that's what we're supposed to do, it's not because that it's IU and we just need to try to win for 
alumni for any other reason. For me, it's a part of our student athlete experience. If we really want to 
maximize our student athlete experience in every way, winning is a part of that. I think they learn 
through the ability to win, the ability to learn how to win, and we have exit interviews with all of our 
student athletes as they finish their time here at iu. 
(01:10:31): 
And I can tell you without question that the student athletes who've had an opportunity to be a part of a 
program that has maybe turned the corner, maybe had some big wins, have learned how to overcome 
adversity. Those student athlete experiences are way higher than student athletes who have not been a 
part of a program that has developed a way to learn how to win. So this just gives you examples of how 
we've done that and the success we've had. In fact, in this fiscal year and fiscal year 24, we are leading 
the Big 10. We have four big 10 championships, which is more than any other school with men's soccer, 
having two of those a regular season and postseason and then men swimming and diving and women's 
swimming and diving, just in the last week each one, their perspective, big 10 championships and I might 
add the women's swimming and diving, big 10 championship was one of the most dramatic victories 
maybe in our team sport history in terms of the way they came back. 
(01:11:22): 
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It was a four day event. It was kind of against all odds in that fourth day to even have a chance to 
compete for the championship, everything had to go right. We had a platform diver in the second to last 
event, have to attempt one of the most highest degree difficulty of dives a handstand from the platform. 
I think it was a quadruple rotation, and she nailed that, which enabled her to go from third to first. She 
won the event and subsequently we had our four by 400 relay team have to finish ahead of Ohio State 
to win the meet. And we were down going into the fourth leg and our fastest swimmer caught up past 
Ohio State, ended up touching the wall before and we won by 0.5 points to win the Big 10 
championships. So again, the that's great that we won, but the way our team came together and their 
experience was just phenomenal. 
(01:12:12): 
So I would be remiss if I didn't mention our women's basketball program. Again, I think I've talked about 
that the past couple of years I've been here. Couldn't be more proud of our women and what they're 
doing, not just in terms of the success they've had on the corporate, but how they brought the 
university together, the community together. We just finished our last home game this past weekend. 
We are averaging over 10,000 fans a game, which is only the fourth time in Big 10 history, not IU history, 
the fourth time in Big 10 history that a women's basketball program has averaged 10,000 more fans. So 
again, just a lot of great things happening from an athletic standpoint as well. Integrating with the 
university is our fifth priority and it's something that I'm extremely proud of. We talk about it a lot. We 
know we're a part of something much bigger than ourselves. 
(01:13:00): 
Me being here today, I'm proud to represent athletics, but I am more proud that I represent the 
university as a whole, not just athletics. And we take a great amount of pride in representing the athletic 
department and integrating with the university. The area that I wanted to highlight, I think this is one of 
the more unsung heroes of the department in terms of what we do with partnering with the media 
school and Dr. Galen Klaviyo to form the Big 10 Network student U partnership. With that partnership, 
we provide over a hundred students, regular students. These aren't student athletes. There might be a 
few sprinkled in there, but a hundred students with real life experience working for the Big 10 network 
in TV production on air talent. And if you look at the list on the screen, the amount of jobs that have 
come out of this, whether it's C-N-N-E-S-P-N, Fox Sports that we have, either it's on air talent or people 
holding the camera behind the scenes that while they were a student here had real time experience. 
(01:13:56): 
It's one of the things I think is unique to us and really puts the media school on the map in terms of 
attracting prospective students and we couldn't be more happy with that partnership. We have several 
partnerships across campuses and I would want to highlight that with the Kelly School, the school and 
the Myer School of Law, how they've helped us through the name, image and likeness situation as well. 
Couldn't be more proud of those partnerships. A couple more initiatives, I think it's important to report 
to you on our Women's Excellence initiative. I mentioned this last year. It's something that we formed 
that we really wanted to elevate our women's sports programming and really enhanced the experience 
of our female student athletes. And actually it succeeded our expectations. It was a fundraising priority, 
but that fundraising initiative was going to really be put towards specifically our women's programs and 
our female student athletes. 
(01:14:45): 
Our goal and our first year, this program's two and a half years old, we thought an aspirational goal was 
to raise a million dollars in the first year where we've raised almost eight and a half million dollars in two 
and a half years and all that money's been put into our women's programs to provide unique 
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experiences, foreign trips. We had our volleyball program and our women's basketball program during 
the summer going foreign trips. Just all kinds of great experiences for them. And I'm not trying to take 
credit for the success of women's basketball or our volleyball program out, they're on the upswing, 
softball, women's swimming and diving. But I do think there's a correlation there that we have said at 
Indiana University that we want broad-based program and we're committed to Title IX and we put our 
money where our mouth is and our donors have stepped up. 
(01:15:26): 

And I think this initiative has really made an impact, not just because of the success of the programs, but 
more importantly for our female student athletes and what that means beyond iu. So we're extremely 
proud of this project as well. We're also a big 10 leader in diversity, and I wanted to update these 
numbers. I had mentioned these last year during our report, we've got the most diverse and our most 
diverse group of head coaches in the Big 10, both by people of color and people by black head coaches 
as well. We have of our 19 head coaches, five our people of color, which is really important to us that 
we're a leader in that area. In our department right now, almost 17% of our full-time staff are people of 
color, 18 and a half percent of our full and part-time staff. And then I'm most proud of as well, 40% of 
our full-time and part-time staff are females. So I think back to when I talked about the importance of 
inclusivity in our department, importance of our broad-based programming. I think these numbers really 
speak for themselves. I'm really proud of the representation we have in our department. 
(01:16:32): 
The last slide, I think I just will touch on these. I don't have a lot of solutions here, it's just more that 
makes certain, I think it's important that you know what's going on when I talk about it's a 
transformative time in college athletics. Marietta attends Big 10 meetings with me regularly up in 
Chicago at Big 10 offices with the rest of the schools. And she hears about this at length, just all the 
different things that are happening. Conference realignment, not just happening in the Big 10, but 
around the country. We've added four new schools with U-S-C-U-C-L-A, Oregon and Washington, and to 
really help with this changing landscape, one of the things I think is important that you know that those 
four schools not have been added if they didn't enhance the academic reputation of the Big 10 and what 
they could bring to the table as we contemplated that. 
(01:17:16): 

There's lots of changes going on with the college football playoffs and what's going to happen there. 
And as it expands and you may think, well, what's that? Why is that a big transformative issue? It's a big 
issue because 85% of the revenue generated throughout college athletics comes from football. And 
where is that? Then ultimately as the college football playoff changes, what's going to happen with the 
governance of that, the access to that and most importantly, where does the money go from that and 
how does it impact our student athletes here in Bloomington? And so we're keeping a close pulse on 
that. There's a lot of talk about governance in the NCA. Where is that going? How are we going to make 
certain we're adapting to the modern days that we're in today? Revenue sharing is a hot topic. You'll 
hear that as revenues have increased, there's lots of lawsuits going on around the country. 
(01:18:02): 
You may have read that Dartmouth had student athletes on their basketball program vote to form a 
union. What does that mean? Ultimately, we're trying to keep our fingers on the pulse. How does 
revenue share impact us at some point and where's that going to go? How are additional benefits going 
to be handed out to student athletes if it happens? The name, image and likeness program, NIL, we've 
really done I think a great job of balancing that and with what we do in terms of all of our priorities, 
where is that going and how can we make certain we keep that in perspective while at the same time 
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making an extremely positive situation for our student athletes where they can maximize that 
opportunity. And finally, just what we call student athlete mobility or the transfer policy. Marietta and 
our Big 10 faculty reps talk about this a lot and what happens with the NNC rules relative to student 
athlete movement, how does that impact their academic progress and how can we monitor that to 
make certain that we give them the right to go where they want to go, but at the same time, don't lose 
sight on why they're here and we don't impact their academics in a negative way. 
(01:19:00): 

So having said all that, there are more questions and answers than when the future of college athletics 
is going to look like. But what I can tell you for certain is as I started out, our priorities haven't changed. 
And I want you as our most important group of faculty members to know, we know why we're here, we 
know what our priorities are, and while we try to adapt to all the changing landscape in college athletics, 
we're not going to lose sight on those priorities and what they are. So with that, I'd be happy to answer 
any questions that you have. 

Speaker 1 (01:19:27): 
Thank you, Scott. We have some time for a few questions. Bill 

Speaker 12 (01:19:33): 
A few years into NILI kind of wondered how this might play out, and this was brought up as part of the 
Dartmouth case to make sure everybody that was playing had an opportunity to get something. If this 
works out, do we experience anything where people that higher profiles or just have a position like 
quarterback that lends itself more to name, image and likeness, is that causing any internal problem 
with other players saying, I just don't have that visibility or that opportunity. 

Speaker 11 (01:20:04): 
I know our head coaches, all of our coaches have worried about that. How does that impact the locker 
room if you have student athletes, as you're saying, because of the high profile nature of either their 
position or their sport, who they maybe are earning more from an NIL perspective? The reality is I think 
they do understand that NIL is a marketplace and that it is driven by those factors, not just what maybe 
is fair or equal. So we've monitored that. We've kept a finger on that, the pulse of that, but right now I 
have not noticed in our head coaches, although they're aware of it, a real negative impact from that 
perspective. That's a good question. 

Speaker 13 (01:20:41): 
I wondered on that same topic then, not NIL, but could you speak about paying players where we stand 
on that? 

Speaker 11 (01:20:51): 
Yeah, so really what I like to refer to that too is additional benefits for student athletes because the 
reality is right now through athletic scholarships, through the cost of attendance, through what we call 
our AL award, which are academic awards that we have student athletes, you could argue that student 
athletes get paid now, it might just not be as paid as an employee or as a direct benefit from that 
perspective. I think there will be additional benefits as the revenue continues to grow. And I think 
there's a movement out there for that. I'm not opposed to that as long as to me. And I think for us that 
we keep the education-based program is our priority that we make certain that we believe in broad-
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based programming. We believe in gender equity and Title ix. Additional benefits I think aren't a 
negative thing. I think they can be a positive thing if we keep things in perspective. And in my view, I 
think we will keep heading that way, but we have to, and I think my big 10 colleagues would share the 
same thing. We have to keep the main thing the main thing and not lose sight while we're here. 

Speaker 1 (01:21:57): 
Other questions? Seeing none. Thank you very much, Scott. 

Speaker 11 (01:22:02): 
Thank you again for the opportunity. 

Speaker 1 (01:22:03): 
Thank you. Let's move on to the next item on the agenda. It has proposed changes to aca, a one 
academic appointments and aca, a five research ranks at iu. Ben Kravitz co-chair of research affairs 
committee. We'll lead this. This is a discussion item. Does not need a vote. At least not today. So take it 
away Ben. 

Speaker 14 (01:22:26): 
Alright, thanks everyone. Hopefully this will be quick because you all got a copy of the policy and read 
every word of it. Of course. So I want to talk about what we've been working on in the research affairs 
committee in collaboration with the Faculty affairs committee about research ranks. So what we're 
proposing is to add three new titles, assistant research professor, associate research professor and 
research professor as available titles for research faculty. These are faculty whose job is primarily 
research. So that's the first step. Step two, differentiating the research track from the research professor 
track. So right now we have research scientists, assistant, associate, and full. And research is pretty 
diverse on this campus and the university as a whole and that simply doesn't work. So for example, 
there are people who are acting as independent PIs and conducting their own research. There are also 
people who are supporting others' research. 
(01:23:29): 
And we want people like that here because we have large facilities. We need people who have 20 years 
of expertise to know how to run them, but they shouldn't necessarily be responsible for publishing their 
own work and getting their own grants and leading their own research programs. So it's important to 
differentiate the two, and this is something that a lot of our big 10 colleagues do. They have a research 
professor and a research scientist. Also, while we were updating the policy, we added descriptions of 
postdocs and research associates because somehow there wasn't a lot in there. So again, why are we 
proposing this? It's because research and creative activity are so diverse. It's really hard to judge 
everyone based on what we had in terms of the tenure and promotion criteria. I've also heard from 
many people who are research scientists or manage research scientists granting agencies don't always 
know what a research scientist is. We have missed out on grants because of this. And again, many of our 
peer institutions already do this. 
(01:24:39): 
So are we allowed to do this? And the answer is if Rahul or his delegate says so, yes, a C 12 allows us to 
create titles for special needs of units. This is exactly what at the time I-U-P-U-I did in 2005. So they've 
had this title for a really long time and they have been using it to great success. So getting into the 
details, there are two things that we're doing. Number one, we're going to modify proposing to modify 
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BL ACA A one to add in the new titles as options and then I'll get to BL ACA a one in a minute. If you've 
read it, you know what I'm talking about. I wanted to touch it as little as possible. It's kind of a disaster. 
So I removed duplicate descriptions from it and referred to BL ACA a five where we did a lot of the heavy 
lifting. 
(01:25:34): 
So in bbl ACA A five one of some of the major changes we made updating the qualifications for these 
new titles slash ranks. This was important. The arts and humanities do have research scholars, not as 
many as in the natural scientists but sciences, but they do have them and the policy needs to apply to 
everybody. So making sure it applies to research and creative activity, clarifying appointment and 
promotion criteria for these titles. B-L-A-C-A five was about 45 years old and it was created at the time 
when we only had research associates. So there were a lot of things that were added at the time that 
were basically the first time research faculty had ever been described. So there were things like what 
benefits should they have? Are they considered actual faculty? A lot has changed in 45 years except for 
this policy and we now have a lot of those specifications in other university level policies. 
(01:26:34): 
So there was a lot in this that we didn't really need and was frankly out of date. So a lot of that has been 
removed. There's a section in there on research tenure. So it used to be called research project tenure. I 
think we changed it to research tenure just for a little more flexibility. The idea is if a research faculty 
member is here and employed on a longstanding project, we want to keep them and we want them to 
not have to worry about their jobs. So in principle, they could be granted what's called research tenure, 
which basically says you have a job as long as you want one, assuming the funding stays here. So we 
didn't do too much to that. There was just some reorganization, removing gendered pronouns. It is 
2024. And then for both of them there were lines about affirmative action thanks to the recent Supreme 
Court case. I just changed that to established procedures so that can be defined elsewhere. 
(01:27:37): 
So if these pass, what happens? We tried very hard not to make these campus level policies overly 
prescriptive because research and creative activity look so different. So some of this will have to be left 
up to the units. So units that use research appointments will need to establish policies. And I have draft 
language sitting here that we can discuss. So who gets to use research scientists versus research 
professor? The different criteria for appointment and promotion for the ranks. These are things that we 
already do for tenure and promotion in the units. Just we need to add this too and can research faculty 
move between the research scientist and research professor tracks. So for example, if someone is an 
independent PI and they decide, I don't want to do that anymore, I just want to be support for this large 
center or unit, can they do that? And what does that look like? Ultimately this has to be a conversation. 
Research faculty should discuss with their unit heads and what those job descriptions and duties might 
look like. 
(01:28:47): 

Some things we're not doing. So I sent this out to a lot of people. I received a lot of comments. One of 
the comments that I received, quite frankly more than I thought I would, was, okay, if we've got 
teaching professor and now research professor and clinical professor and professor of practice, what 
does a professor mean? What does it mean to be faculty? I'm not touching that one. That is not the job 
of the research affairs committee. That'd be a really interesting conversation, but I'm not going to do 
that. The point that I wanted to make is research faculty are here right now and they have been here. 
And so that's what this policy is for. It's to support them and if we want to have future conversations, we 
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can providing a minimum termination period. We went back and forth on this one a lot because in 
principle, if you're faculty you would like a long-term job. 
(01:29:42): 
The problem is so much of this is tied to soft money in so many cases that it strongly depends on grants. 
And so we couldn't say, alright, you have to give such and such position three years minimum notice 
because what if the funding runs out? Before then, I have been in conversations with the office of the 
vice president for research about bridge funding and what that might look like and maybe establishing a 
bridge funding program to allow for these sorts of things, but it's not in place yet. So it didn't make 
sense to have a policy for something that doesn't exist. 
(01:30:21): 
There are some of our big 10 colleagues who provide a maximum percentage of their time that they can 
devote to teaching. We didn't really want to go there either. Sort of my own personal view is if you're 
doing your job and you think you can also teach on top of that and do it well, whatever makes you 
happy in practice, different units will do different things. They may decide to do that, but it didn't make 
sense to me for a campus policy. The one about whether service counts for promotion. So this comes up 
a lot for research faculty. We opted not to say anything about that and we did that to protect research 
faculty. So the reason is if we say for example, research faculty are only evaluated on research and then 
a department chair says to them, well, we want you to serve on this committee. That puts people in a 
really awkward position because number one, if they say no because it doesn't help them, then they're 
not seen as a good citizen. Or if they say yes, then they're doing things that don't help them and not 
spending that time on research. And so we didn't want to corner people essentially. That last point, 
we're not touching B-L-A-C-A one. I strongly suspect that almost everything in there is said in other 
policies and we could repeal it someday, but I didn't want to do that yet just to make sure. 
(01:31:56): 
That's all I've got. So happy to take questions. 

Speaker 1 (01:32:00): 
Thank you Ben. It's open for questions. Yep. Israel, 

Speaker 15 (01:32:08): 
Right. Thank you Ben. So I totally support the proposal because it was something similar with what 
happened with the title teaching professor and the question about why professor for a entity. And as 
Ben mentioned, the all categories in the entity. Entity, they already have the title professor. And the 
other thing that you mentioned, Ben, is that IUPY passed this into 1,005, but when we were doing the 
work with the title for teaching professor, we could also realize that the title for research professor, 
professor was also presented in other Big 10 and other universities in the nation. So I totally support the 
proposal. 

Speaker 14 (01:32:56): 
Thank you. And there's a long document that I included on the agenda that has a page in it or on what 
our peer institutions are doing if you want to look. 

Speaker 1 (01:33:09): 
Any other questions? Bill? 
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Speaker 12 (01:33:11): 
This might be Rahul Moore for you. Do we see compensation for this line differently since it sort of rides 
off a soft money world 

Speaker 1 (01:33:21): 
Again at other universities? Typically, yes. There's a different compensation strategy. They very often 
are more highly paid, but it comes, 

Speaker 12 (01:33:29): 
They're taking a risk. Soft 

Speaker 1 (01:33:31): 
Money, yes. Yeah, 

Speaker 12 (01:33:31): 
There's 

Speaker 1 (01:33:32): 
A chance you're out, a grants, you're out of a job. Okay. 

Speaker 12 (01:33:35): 
And then is somebody in a current role who maybe was hired in a traditional faculty role, but this really 
is the fit for them? How does that transition work or could it work? 

Speaker 14 (01:33:49): 
So are you referring to a staff research position instead 

Speaker 12 (01:33:52): 
Of somebody was hired in a typical tenure track role, a faculty role with teaching research and service 
and the whole mix, but really they probably should have been in what we're creating now? 

Speaker 14 (01:34:09): 
I don't know. That is a really important question and I have heard multiple conversations from various 
people about should there be a more flexible faculty role? Like if you want to do more teaching or more 
service, what's the way that you can be rewarded for that if you're in a tenure track position? We didn't 
go there. We probably could. I want to defer to Carrie before I said anything though. 

Speaker 1 (01:34:40): 
Do you want to address that, Carrie? 

Speaker 2 (01:34:42): 
Well, I can say we already have faculty on our campus that move from a tenure track line to maybe a 
clinical line or a professor, a practice position to, so we have that permeability that happens. They are 
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exceptions and I think they need to be justified and supported and they need to make sure we're going 
through OIE to make sure any hiring practices are followed with the movement between. But I will say 
just generally, that movement's already happening. 

Speaker 1 (01:35:23): 
David, 

Speaker 16 (01:35:27): 
I'm in favor of this as well and thanks for working on it. I was in Collins chair in 2005 and when this came 
before the UFC and I remember the school of medicine gave a lot of the arguments that I know that you 
have heard about the creation of this position, the reasons for it. One of the things that came out of that 
conversation, if my memory is right, is that they asked the school of medicine to report back on the 
effect that the title had on the ability of research scientist track individuals to acquire external funding. 
That was the primary rationale for the creation of the position. I'm just curious whether it ever did get 
reported back to the UFC and whether we have any data on any effect that it might have. The second 
point I just want to make a mention of what Bill just brought up is that I do recall I'm the school of 
medicine faculty that there are faculty that have moved from tenure track professor positions to the 
research professor track, at least in the school in my memory. 

Speaker 14 (01:36:33): 
Great. I won't tell you where I was in 2005, but it wasn't here. So I don't know. But if it does exist, I will 
track it down. 

Speaker 1 (01:36:45): 
Okay. Elizabeth, 

Speaker 6 (01:36:48): 
This is more of a comment, so I certainly support this, but I think it would, and this is not for research 
affairs, I realize, but it would be nice if this council went back and revisited the titles for the teaching 
faculty. It's the titles matter and a lot of institutions have also gone to assistant teaching professor, 
associate teaching professor and teaching professor. And I think it would be nice if we revisited that. 

Speaker 1 (01:37:26): 
Thank you. Any other questions for Ben? One more? Yes. 

Speaker 17 (01:37:30): 
These positions will all have full faculty voting rights, is that correct? Within the unit 

Speaker 14 (01:37:37): 
That is up to the units, but in some units, non-tenure track faculty have different rights than others and 
there are campus level policies that govern, for example, our NTTS to serve on BFC. And so that won't 
change. 

Speaker 1 (01:38:01): 
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Okay, Israel. 

Speaker 15 (01:38:03): 
So then the intention is in two meetings we are going to vote for the proposal. That's the track that we 
want with the proposal. 

Speaker 14 (01:38:13): 
This is a first reading, so we will vote in the future. I'm still trying to gather comments. It's not March 
19th because I'm not here, it's April 2nd. 

Speaker 15 (01:38:25): 
So it means this semester, right? Is the proposal for voting would be either next meeting or in two 
meetings? 

Speaker 14 (01:38:33): 
It will be voted on this semester and it will be implemented as soon as carrie's able to do so. 

Speaker 1 (01:38:44): 
Okay, well thank you Ben. Seeing no other questions, we'll move on to the last item on the agenda and 
that is a report on faculty activity reporting tool. Carrie Dockerty. She's been busy today. 

Speaker 2 (01:39:00): 
Alright, so unfortunately Logan is in beautiful Mexico creating relationships and doing things. So I am 
here alone today, but I'm definitely thankful for him and all the work he's done related to the faculty 
activity reporting that we've done. So we presented a little bit earlier in the semester and promised to 
come back with an update. So here it's, as you all know, we've received a lot of feedback about DMAI for 
a long time. So the fact that this was revisited at this point probably doesn't come as a surprise for 
many, but over the summer we had a group of faculty across the university really looking at this and 
trying to identify first and foremost are there any better options out there? And I think what we found is 
yes, there has been additional systems that have been created. So an RFP selection process started 
when we were back last, we were reporting on that process and making sure that we were aligned with 
our current Bloomington policies that talks about the role of this council and the faculty representatives 
on looking at these changes and approving those. 
(01:40:27): 
So we wanted to make sure we had all of our ducks in a row before the RFP process started. We went 
through that process and there ended up being two systems, pardon me, two systems that really rose to 
the top as far as options. So again, it wasn't great timing, but we were in a bit of a time crunch. So if you 
recall in December and early January we had those companies come forward and provide demos. They 
met with the committee charge with this, I know BFC exec participated in this. We videotaped all of 
those and gave you all an opportunity and all of our faculty an opportunity to review these. And then I'm 
thankful for BFC to be the repository of all of that feedback that was solicited and received and then 
shared that back to the committee and then a recommendation went forward to the A LC, which again 
was really the intersecting bodies of all of the campus units that were looking at this. 
(01:41:49): 
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So the recommendation, hopefully this doesn't come as a surprise for any of you, but it was simplistic, 
which was identified as sort of the preferred vendor. And I think what we heard is sort of the usability, 
not only the look of it was more appealing, but the options that it afforded us. And I'll go through some 
of those, but I want to make sure that I share that that recommendation was really based upon input 
from all of you. They did a lot of work on peer institution. No one's a better resource as to if you want to 
implement someone than talking to folks that have sort of lived through it. So the group did a lot of 
discussion on that. 
(01:42:42): 
The A LC did accept that recommendation. But really as our last stand here, we wanted to bring it to you 
all and make sure that Logan and the BFC group has weighed in on this. But again, we wanted to make 
sure getting that final stamp of approval from you all as well. I'll also say that a big voice in this process 
was our librarian. The libraries use these data in ways that I think a lot of people don't realize. And I 
think when they first heard that we were potentially making this change, they really had a very strong 
voice at the table. So if any of our librarian colleagues are around the table, thank you, thank you, thank 
you. And I will say that they are also supportive of tic, which was important to us. Let's see. 
(01:43:47): 
So in some ways this is the beginning, not the end of process. So we're really going to have to think 
about the implementation of this and I think that's where a lot of the questions are. So the contract for 
DMAI ends October of 24 and that was really after a year extension to allow us to do this work to see if 
we wanted to transition. So assuming everyone's on board with this change, the work will really begin 
now. And I think many of you are familiar with Akash who is in faculty affairs, but he has really been the 
leader in implementing and stewarding all of our systems that we work through. He will be our campus 
sort of driving force on this. And what we would really like to start doing informally, formally in any 
which way that you all want is to start talking about this and thinking about what we want this to look 
like, how we want it to look, what are things are important. 
(01:44:59): 
The committee who looked at this really did not look for a system that could just do what we were 
already doing better. We were looking for a system that could really incorporate all the things that we 
wanted a faculty reporting system to do. So that could be generating cvs, that could be generating 
faculty profiles, it could be creating dossiers for internal awards that we're trying to do. It could be our 
annual merit route reviews that we do. It could be promotion and tenure. So this has the potential of 
being sort of a one-stop shop where we as faculty aren't having to update this and putting this together 
and that together and this system and that system. But if we think about the integration of this, it could 
serve many of those roles and others that might be specific for you all. Some of you, the school of 
medicine has very specific needs that they have to have. 
(01:46:17): 

Other of you are in schools that have specific accreditations. So those are the granular level detail that 
we want to sort of dive into to figure out what can this look like. We've already received lots of 
questions and the first one is always will my DMAI data be imported into this new system? And there's 
controversy around this. Some people haven't even been using DMAI, so they don't even care if it's 
going to be imported. Others I think have taken a lot of time to, and some schools and some 
departments use DMA lot. So they're trying to figure out what's going to be imported, how it's going to 
be imported. I don't think we know, well I can tell you the data can be imported and we're setting 
systems up that will allow that to happen. But I encourage us all to really think about do we want that 
data imported or are there other sources of data that might actually be better, more all inclusive again. 
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(01:47:27): 
And I don't know, I'm just simply posing to you all the conversations. The exact right answer might be 
we want all DMAI data to be imported into this or we may say, hey, there are other systems that we 
have in place that this new system can pull from that may benefit us in different and better ways. But 
that's really the goal. We're trying to create something that reduces the burden, increases the ease and 
us doing and reporting the work that we're doing. We're trying to see how we can leverage our campus 
accreditation. All of our reporting, let's work smarter, not harder to try and get these data together. So 
again, we'll keep reporting back on this. This is going to be a project for us and I just want to pause and 
kind of refer to Colin and see what formal steps do you feel like we need to do or I can take any 
questions or how you'd like to proceed. 

Speaker 3 (01:48:31): 
Well I think if you can answer any questions that people have or would be willing to take some, I think 
that's quite important right now. Yes, 

Speaker 1 (01:48:44): 
I Alex Yeah, go ahead Alex. 

Speaker 18 (01:48:48): 
Is this going through a formal faculty process such as the UFC Faculty Affairs committee? 

Speaker 3 (01:48:57): 
So we have a campus level policy that actually requires Bloomington specifically to have faculty 
involvement in the evaluation of it. The other campuses don't necessarily have that, but I think under 
Cassidy's leadership implemented one. So in the process of originally when this started, the RFI group 
was kind of moving ahead and a discussion kind of launched at that point about how we specifically 
involve people from the BFC in that. And they were then added to a university level committee at the 
RFP stage. And so now carrie's bringing their recommendation back to us for presentation. 

Speaker 18 (01:49:44): 
So this will be, its application will be campus specific and not university wide. I thought I heard Carrie say 
that it was going to be a university wide. 

Speaker 2 (01:49:54): 
It is. 

Speaker 18 (01:49:56): 
So that was my question. Why UFC rather than B, FC? 

Speaker 3 (01:50:02): 
Well, so UFC is dealing with it, but Bloomington is the only campus that has a specific policy that 
basically gives us the right, according to us to reject the common system if we want to. 

Speaker 1 (01:50:18): 
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Bottom line is both UFC and BFC are engaged, 

Speaker 3 (01:50:21): 
Which I would note our colleagues on other campuses found quite stunning when we pointed that out 
to them. But it is nevertheless the case and they've now all adopted policies or several of them are 
working on policies to allow them to reject systems they don't like. 

Speaker 2 (01:50:36): 
Yes. The UFC has been engaged in this process throughout. 

Speaker 1 (01:50:42): 
Yes. On that side of, 

Speaker 19 (01:50:46): 
Well actually as a follow up on that, I was wanting to say this is a really good example of positive shared 
governance as a person who was on the faculty affairs committee, representative on that committee 
really appreciated having how many broad areas of the university were involved in providing input? 
One. So I have a follow-up comment and a question I suppose. So the follow-up comment is one part in 
the shared governance process that didn't work as well as I had hoped it would have was getting broad 
feedback from the form from all the faculty. And I think part of what didn't go great there was that the 
communication was delegated to deans who then communicated to faculty. And I don't think that in my 
conversations with my colleagues, I don't think that people understood how big of a decision this was, 
how impactful this would be. And so I think people didn't take the form seriously and look through the 
videos and actually think ahead, how could this maybe be impacting my year to year life in five years or 
something? So that's just a point for future feedback. You asked some questions that I think were really 
good ones about how we implement DMAI importing information and all that. How do you view the 
shared governance process going forward in answering those questions? I haven't heard anything one 
way or another on this yet. 

Speaker 2 (01:52:08): 
Yeah, again, we're looking for this body to assist in informing that, right? So I think it should and can take 
multiple levels. I think the standing committee of the BFC that helped up until this point could play a 
really big role in doing that. I think we could stand up a separate working group of faculty that could do 
that. Again, we are open to whatever's going to be most effective and hear as many voices as possible. I 
echo your concern of sometimes when we filter things through the deans they don't always get, and 
again no judgment towards that, but they just don't always get. So I think the more conduits of 
communication and sharing of this the better because the decisions we make early on, all of them can 
be tweaked and changed and undone. But the better we do out of the gate, I think the better the 
system will be moving forward. I can tell you that we would already, it's on the agenda that we're going 
to talk to the deans about. It's on the agenda to talk to the associate deans about, but I think this body 
also can play a critical role in whatever form you all recommend. 

Speaker 3 (01:53:37): 
Just to add to that response, partly I think particularly as we think about adding new functionalities or 
trying to unify them, things like moving from dossier to potentially unified system like this, that's really 
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where I think it's absolutely essential that particularly faculty affairs be involved because in principle and 
in substance there are things reflected in our team P policies that are entirely important on their own 
terms, but they're also inflected with certain assumptions about the kind of media in which they 
facilitated that process. And I do think there's an opportunity to kind of look at what technologies are 
now available to us and how if those technologies lower the burden, which is already fairly significant in 
terms of preparing those kinds of documents, we might actually be able to get more robust 
documentation that would help people make more nuanced and thoughtful decisions about 
approaching t and P cases. So I think that's really important and I think faculty fairs, especially as a 
committee, the ones who have kind of the responsibility and the authority to generate particular policy 
proposal changes that take those kinds of things into account. I don't think they can do all of this 
though. Tech policy is going to have something to do with that. I'm sure Other things. 

Speaker 2 (01:54:51): 
And I'll also say if you take nothing else away, E dossier won't be going away immediately. We're not 
going to make that promotion in tenure switch. I mean we're talking five years down the road. So 
anyone that's thinking about going up for promotion or tenure next year and already working, let's not 
give anybody a heart attack. So that's like future us thinking about how we can make our lives easier. 

Speaker 20 (01:55:17): 
Yes, go ahead. Just a small question, maybe you said this, can you clarify what's the first annual review 
cycle where we would use this system instead of the old system? 

Speaker 2 (01:55:27): 
Yeah, so again, I think flexibility is going to have to be the name of the game, but DMAI is going away on 
October. In October, so I know we can do our collective happy dance. So we will have to do something 
for the next annual review, 

Speaker 1 (01:55:47): 
Ben. 

Speaker 14 (01:55:49): 
Yeah. So first thank you for doing all of this work. So a worry of mine is if we start using this for annual 
reviews and then bring in E dossier and et cetera, et cetera, and have a one-stop shop, will we get 
locked in and be in the same situation that we are with DMAI now? 

Speaker 2 (01:56:10): 
Yeah, my technology friends who are smarter than me can speak to that. It's constantly evolving and so 
we hope these systems will evolve with us. But yeah, I agree it's a concern. 

Speaker 1 (01:56:26): 
Yes, 

Speaker 21 (01:56:31): 
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It would be so important to be able to import materials from your faculty reporting system into e dossier 
because it can take months if not longer for faculty members to prepare their dossier for promotion and 
tenure time that could be spent on research or teaching. 

Speaker 2 (01:56:50): 
And I think that was one of the things that people liked most about simpl because it did have that ability 
like to be the dossier, be the repository. So everything you did from the moment you got here, that 
would all already be part of a promotion or a tenure dossier. 

Speaker 1 (01:57:13): 
Follow up. 

Speaker 21 (01:57:15): 
I'd like to follow up and clarify that being able to download and upload is essential because if you have 
to recreate the documents, it's months of your life. 

Speaker 2 (01:57:25): 
So I want to make sure I understand. So simplistic importing into E dossier, right? So what I am saying is 
as we evolve, e dossier will go away and it will be simplistic will be that software system. 

Speaker 1 (01:57:42): 
Thanks. Any other questions? Yes, Kate? 

Speaker 22 (01:57:49): 
I don't have a question but I just really want to thank Logan and Akash. They spent endless amount of 
time on this project so I think without them this wouldn't have come off. So I just really want to echo 
your earlier words. They were crucial to the success, so thank them. 

Speaker 1 (01:58:05): 
And can I thank the whole team as well because not only did they find a good product, it's actually a lot 
cheaper than the other ones. Yay. 

Speaker 2 (01:58:15): 
That was not part of the decision making. No, I'm kidding. I think 

Speaker 9 (01:58:21): 
Thank you. So does simplistic and maybe this is one of those things you're referring to, we'll figure out 
later. But does it talk or can it talk to outside sources of data like Orchid and, okay, thank you. That's 
exciting. 

Speaker 2 (01:58:36): 
I know it's super exciting. What we're also thinking a lot about for some disciplines there are those 
repositories already that can be easily imported. Yes, we want to definitely make sure and they did 
make sure those systems talk to Plti. But I also would love for my colleagues in the arts and humanities 
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and other areas that don't have those repository, we need those voices at the table as well to make sure 
it's meeting those needs. And we know what systems that folks might not be aware of that. Is it possible 
to import from something system. So Orchid I'm familiar with, but 

Speaker 1 (01:59:21): 
Thank you very much. We are one minute from four 30, so I will give you that minute back. Thank you 
very much. Meeting adjourned. 
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